Date: November 5, 2025 Location: ElImer Boro Hall

Meeting Conducted by: Tanya Timberman, Vice President

Attendees: Tanya Timberman, Katie Williams, Jim Parks, Jim Garrison, Laura Weidman,
Mike Flood
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BOARD MEETING - Time 6:30 pm

—t

. Treasurer: Presented Report
- Quotes presented for bleacher updates presented

2. Discussion:

- November 15, 2025 - winterizing day for the baseball fields, softball fields are
already complete.

- Brainstormed ideas on ways to keep dirt bikes/motorized vehicles off fields

- Bull Pen needs updates needed

- Coaches training sessions in the off season suggested by Tom Ainslie

- Spring Registration to open in December

3. Baseball:

- Minor teams: All went well, Kris Electric - to donate mobil lights to help with daylight
saving time.

- Majors went well. Suggestions made to ban gum/sunflower seeds use in the dug
out.

4. Softball:

- Camps were successful for the fall season. 2 drills/scrimmages a week for 5 weeks.

5. Discussions:

- Hosting tournaments at the Elmer Little League in the Spring

- Facility update list to be created for the field updates

- Concession Stand sign up genius was successful for score board volunteers
- 2026 Dates discussed

- 50/50 fundraising idea for the Schalick/Woodstown game

6. . Upcoming Dates:
- Fall Clean Up Day: November 15, 2025 8:30-10:30
- Early December Spring Registration to open



